
S t r a t e g i c   P l a n 
2 0 1 6   —   2 0 2 0 

Given that the cornerstone of SBCC’s work is Relationship-Based Community           
Organizing (RBCO) — we focus on the gifts and talents of neighborhood residents. 
SBCC partners with residents in the pursuit of social change— consequently we have 
an untraditional definition of what constitutes social services. It is difficult for us to at-
tract funding that values Relationship- Based Community Organizing as a legitimate 
strategy to address the economic and social service needs of community residents. 

SBCC’s strategic plan for 2016-2020 will be to complete the transformation of our 
agency into one that fully promotes social and economic mobility. SBCC’s plan will 
focus on delivering impact through person-centered services focused on outcomes. 
We will devise strategies to support residents’ social and economic well-being 
through innovative programs that significantly impact equity of opportunity. SBCC is 
also expanding our PWW early education model by adding both early literacy and 
science, technology, education and mathematics (STEM) components. Consequently, 
we will be focusing on pathways to self-sufficiency for youth and adults initiatives— in 
addition to the expansion of our Relationship-Based Community Organizing depart-
ment and  early care and education programs.  

Within Pathways to Self-Sufficiency for Youth and Adults our strategies include: 
1. Expansion of the Don Knabe Energy Pathway Program which currently operates in 

the South Bay of Los Angeles (in partnership with local industry partners) to in-
clude new neighborhoods such as Hawthorne and Inglewood, Lawndale, and 
Lennox.  

2. Expansion of our network of partners who support the Don Knabe Energy Path-
way Program in   order to increase the number of living-wage jobs available to 
low-income residents.  

3. Expansion of the Youth Empowerment Program to include a voter registration ini-
tiative directed at youth.  

4. The development of a financial literacy campaign directed at youth in partnership 
with the Wilmington Self-Help Federal Credit Union branch.  



Within the Relationship-Based Organizing Initiative our strategies include: 
1. In partnership with our Neighborhood Action Councils (NACs), SBCC will expand 

our outreach to immigrant communities in order to form new NACs. We will nar-
row our focus on neighborhoods where there is low civic engagement among 
immigrant residents.  

2. SBCC will deliver leadership development and capacity building trainings that will 
lead to increased civic participation of immigrants and long term positive sys-
temic change. 

3. SBCC will evaluate public dollars already being spent in neighborhoods— devis-
ing strategies aimed at shifting their use away from traditional social services such 
as case management, parenting services and counseling services towards initia-
tives developed by residents in their neighborhoods that reflect priorities estab-
lished by residents.  

4. SBCC will elevate the power of our NACs so that they can acquire significant local 
authority over public policies that affect their communities. Examples include 
policing policies in immigrant communities, allocation of educational resources in 
immigrant communities, educating immigrant communities on the importance of 
the decisions made by local school board members and the impact of local 
elected officials on immigrant communities’ access to resources. SBCC will also 
have a continued focus on emerging immigration issues as they are related to any 
public policy changes at the Federal level that impact undocumented residents.  

5. SBCC will expand current economic self-sufficiency initiatives such as community 
lending circles, credit repair programs, and Earned Income Tax Credit (EITC) pro-
grams which reallocate money to low-income residents. SSBCC already has estab-
lished relationships with a network of family credit unions who will be our partners 
in expanding these services. 

SBCC will be looking for partners who are willing to fund innovative strategies that 
reset the odds for low-income, disenfranchised community residents.  

Within the Child Development and Early Education Initiative our strategies include: 
1. Further SBCC’s existing partnership with Bring Me A Book (BMAB) to expand early 

literacy materials to Preschool Without Walls children and families. 
2. An expansion of PWW to new geographic areas by training SBCC NACs as infor-

mal early educators.  
3. Train interested NAC Members in early literacy strategies using BMAB teaching 

staff. 
4. Create and implement a mobile, text-based early literacy curriculum called 

Preschool in Your Pocket (PYP). 



Within Innovative Economic Initiatives our strategies include: 

1. Successfully launch 6 cohorts of lending circles (based on the Mission Asset Fund 
model). 

2. Leverage partnerships with Union Bank and Wells Fargo to offer a more robust     
array of financial literacy workshops. 

3. Make capital investments in SBCC’s Community Chef + Café Co-Op so that  
    participants are empowered to build a full catering service  
    (boosting monthly incomes). 
4. Establish and implement a Family Independence Initiative (FII) pilot. 

Sustainability 

SBCC’s board and staff are committed to sustainability. We employ a variety of 
fundraising strategies to secure funding from diverse sources including government 
agencies (cities, counties, school districts), corporations, foundations and individuals. 
We also implement a signature annual gala fundraising event. We have decades of 
experience administering public grants and contracts. Public funding partners 
include, for example, LA County Department of Children and Family Services, LA 
County Department of Mental Health, First 5 LA, Los Angeles Unified School District 
and Los Angeles Universal Preschool. Philanthropic organizations that have funded 
our impactful work in recent years include Weingart Foundation, Annenberg 
Foundation, United Way, The Roy & Patricia Disney Foundation, The California 
Wellness Foundation and The James Irvine Foundation. 

We are currently working with our local refinery business partners Tesoro, Phillips 66, 
PBF Energy and Chevron to fund the expansion of the Don Knabe Energy Pathway 
Program in 2017 and 2017-2018. We are working with the Self Help Credit Union to 
expand our credit repair and lending circle programs.  We are working with LA City 
Councilman Joe Buscaino and State Assemblyman Mike Gipson to support iHeart 
campaigns currently in development in Carson, Watts, Compton and Hawthorne. 
SBCC is also expanding its funding base through outreach to individual and 
institutional funding sources to support the achievement of the above planned goal 
and future sustainability. Consequently, in 2016 we retained a dedicated Director of 
Development to build capacity in this regard.  


