
Preschool Without Walls:  Focus Group Findings (2018) 

 

The first five years of life are crucial to emotional well-being, the formation of curiosity, the 

ability to learn, and future academic achievement.  For families to be successful, parents and 

young children need support and access to high quality learning experiences from the prenatal 

period through their transition into elementary school.  Despite the proven benefits of preschool, 

many Latino and African-American children live in areas that do not have enough preschool 

opportunities for them. 

 

Nearly eight years ago, SBCC Thrive LA developed Preschool Without Walls (PWW), an early 

learning intervention that draws on community assets and research-based strategies to help 

young children and families prosper.  The program meets once a week and is offered in 

community spaces such as libraries and parks.  Classes maintain a structure that mirrors that of 

traditional preschools and combines free play and individual and group activities.  Several 

developmental domains—emotional, social, cognitive, and physical—are stimulated and 

encouraged to flourish in sessions.   

 

A feature of the program that distinguishes it from other 

preschool environments is the involvement of parents1.  

“This is a parent and child program,” clarified one 

program participant.  “It is not just for kids.”  Parents 

engage in activities with their children during class.  This 

opportunity allows parents to spend quality time with 

their children and to learn strategies to support their 

children’s learning.  In addition, parents may develop 

relationships with one another and build social networks 

that they could access in the future.    

 

 

																																																													
1 The word “parents” will be used throughout this report.  However, it should be noted that in addition to parents, 
grandparents also often participate in the program. 
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Then, parents are provided with materials and information they can use to replicate similar 

activities at home during the week.   This structure provides families not only with the support 

and resources (e.g., flash cards, books, learning guides) to create a home learning environment, 

but also the motivation to do so.  Families know they will be returning to class the following 

week and may be discussing what they had done at home; a level of accountability is built into 

the program.  The at-home learning component of PWW intensifies the effect of the weekly 

classes.  Figure 1 provides a basic overview of the PWW program.   The diagram is mainly 

meant to highlight the important role that parents also have in children obtaining positive 

outcomes through the program.  PWW influences parents who then, along with program staff, 

influence their children. 

 

Figure 1. Preschool Without Walls Basic Program Theory 
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As part of its commitment to continuous improvement and learning, SBCC Thrive LA has 

evaluated the PWW using focus groups in 2011, 2016, and now in 2018.  This report will present 

themes from four focus groups.  The intention is to highlight features of PWW that are 

particularly effective, to draw attention to areas of growth, and to document outcomes for parents 

and children.  A description of methods used will be followed by evaluation findings.  These will 

be presented in two main sections.  The first section will focus on the program process, e.g., 

activities and instructional delivery.  The second section will address outcomes for parents and 

children.   

 

Methods 

 Four focus groups were held in three communities:  Dominguez Hills, Long Beach (two 

focus groups), and Wilmington.  A total of twenty-nine individuals participated in the focus 

groups.  Twenty-seven were women and two were men.  The average size of focus groups was 

seven participants.  There was variation in the length of time of participation in the program.   

Some participants also had attended PWW with other children.  Table 1 provides a description of 

individuals who participated in the focus groups. 

 

Table 1 Description of Focus Group Participants 

 Dominguez Hills Long Beach 1  Long Beach 2 Wilmington 
# of Participants 7 8 9 5 
# of Females 6 8 8 5 
# of Males 1 0 1 0 
Range of Time 
in Program 

5 months to 4 
years 

5 months to 6 
years 

3 months to 3 
years 

3 months to 6 
months 

Average Time in 
Program 

2 years 16 months 1 year 4 months 

# Who Have 
Older Children 

4 6 3 1 

# Who Have 
Participated in 
Program with 
Older Children 

4 0 1 1 
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Focus group questions focused on the following areas: 

• Skills developed by children, 
• Parent engagement, 
• Parent-child relationship, 
• Parental social network, 
• Program staff, and 
• Program curriculum. 

 

All four focus groups were conducted primarily in Spanish.  In some cases, English was used for 

individuals whose Spanish skills were not as developed.  The facilitator typed notes during the 

conversations and also recorded the exchanges.  Notes and transcriptions for the four focus 

groups were reviewed individually to identify themes per site.  These themes were then analyzed 

to determine themes across sites.  Since the evaluation’s intention is formative, information 

unique to a site considered important for decision making is also included. 

 

Findings on Program Process 

 Figure 2 presents core components of PWW.  The structure at sites involves play time at 

the start of the session, singing and dancing, an activity, announcements, and homework.  

Activities may be related to reading/literacy, STEM, or arts and crafts; they are rotated to 

maintain interest and motivation. 
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Figure 2.  PWW Core Program Elements 
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for the children.  Parents recognized the value in following a 

routine similar to what children will experience in Kindergarten.  

They also considered the dual language quality of the program a 

benefit.  This was particularly true for families whose home 

language is not English, yet who would like for their children to 

learn Spanish.  Then, the constructivist and experiential learning 

approach was also greatly appreciated.  One mother shared this 

view: “I like that the kids learn by singing and playing.  If we 

just lecture, they won’t learn as much.”  Another remarked that, 

“It’s great that the science activities allow kids to feel the 

texture of different things.  The hands-on learning is helpful.” 

 

There are many factors that contribute to a successful education 

program.  Two main ones backed by extensive research, 

however, are dedicated and well-prepared teachers who implement a high-quality curriculum.  In 

PWW, children and parents have found both.    

 

Satisfaction with Teachers   

Parents described all teachers as “patient”, “attentive,” 

“animated”, “interactive,” and “positive in attitude.”  

Observing teachers with their children prompted some 

parents to rethink the language and approach they use 

with their daughters and sons.  The following reflection 

demonstrates such a change: 

“Many of us had a different upbringing.  Often, 
we don’t know how to give our children attention, 
how to guide them, or how to talk to them.  Here, 
the teachers show us how to treat our children 
differently.”   

 

Teachers not only inspired parents to be more conscious 

of how they communicate with their children in general, 

but they also showed parents how to better communicate 
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with their children around academic content.  It is in reading where parents saw this most 

powerfully.  Teachers demonstrated read-aloud techniques that parents could try at home.  The 

value of the methods is evident in this comment:   

 

“The teacher is very animated when she reads to the children, and she interacts with 
them around the story.  She catches their attention and gets the kids into the books.  This 
is helpful for us to see and try to do at home.” 

   

Teachers exhibited effective communication skills in both English and Spanish.  Parents 

indicated that there were no barriers to communication in the program; instructors managed the 

bilingual environment successfully.  Teachers frequently shared information about community 

events and were very accessible, making themselves available to parents in person, by telephone, 

by text, and by email.  One content participant remarked that “I always expect good information 

when her (the teacher’s) number pops up.”  Another person shared a similar experience: “The 

teachers are like our little notepad of reminders, but it’s an actual person calling us.  They are 

very nice when they talk to us—it’s like talking to someone who knows you.” 

 

Parents shared only two areas regarding teachers that could be improved.  In one focus group, 

participants pointed out that sometimes they might miss information shared by a teacher because 

they are busy attending to their children.  Most teachers are mindful of this fact and repeat 

information.  Parents feel that this is a helpful practice to continue.   

 

In another focus group, parents brought up the effect of changing teachers.  Just as parents are 

very satisfied with the teachers in the program, so the children seem to be as well.  Children get 

used to certain teachers and they find it difficult when teachers are changed.  There may be little 

that SBCC Thrive LA can do about teacher turnover, but parents wanted the organization to be 

aware of how much they value consistency when possible.  In discussing the arrival of new 

teachers, parents at another site shared that they were about to receive their first male teacher.  

They were excited about this opportunity.  The feedback from parents is that they are open to 

teachers of both genders when staffing changes must happen. 

 

Satisfaction with the Curriculum   
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Parents highlighted several parts of the 

curriculum that they considered to be especially 

effective.  These include songs, STEM 

activities, the book program, and homework.  

Parents also discussed the opportunities that 

they had to connect with one another.  For some 

of these components, parent offered suggestions 

so that they could be made even stronger.   

 

Songs:  Participants appreciated that the songs selected for the program are educational, and that 

there are songs in English and Spanish.  The songs are aspects of the program that are easy to 

continue at home, that are instructional yet fun, and that strengthen the connection between 

parent and child because they can be done together.   

 

STEM Activities:  STEM was a recent addition to PWW.  In large part, parents thought this was a 

valuable change to the program because it awakens children’s natural curiosity.  Children have 

responded positively to the activities—they want to engage in the lessons and seem excited to 

learn.  One parent shared this anecdote that shows why it is important to nurture the seeds of 

scientific inquiry in young children.   

“My daughter particularly enjoyed the activity about evaporation.  She told her sister 
about it.  She had me hang the bag with water in our window at home.  Now she won’t let 
me throw the bag away.  It hangs in the window.  We have to keep adding water and she 
pays attention to how many days it takes to evaporate.  She is curious and wants to learn 
more.” 

 
This science project started in the class but continued at home at the insistence of the child.  

Parents are better able to support their children’s interest in science because of what is being 

taught in the program.  Seeing the children’s reactions to STEM activities has encouraged 

parents to expand what they do with their children.  One mother explained how the STEM 

component has influenced her own behavior in this quote: 

“Learning about new activities here pushes us to do more with our children.  For 
example, I used to do “baby stuff” with my son, not activities like making bath bombs or 
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creating a globe where we pasted continents cut out of paper onto a balloon. The kids 
really get into the activities we do here.” 
 

While most parents were pleased with STEM activities, parents of very young children felt that 

sometimes the activities were too advanced for their children.  They suggested that the same 

STEM activity could be tailored to the abilities of different ages.  There were also some parents 

who had participated in the program before the introduction of STEM activities that felt that the 

new emphasis on STEM was taking away from the art activities that they and their children had 

also enjoyed.   

 

Book Program:  The book program which permits families to take home different books each 

week, along with a guide to story-related learning activities, was very well received.  The 

program gives families access to books that they might 

not otherwise be able to obtain.  One mother explained 

the value of the book program in this way:    

 
“I buy little books here and there when I can.  
The program has been great because we get 
access to books we might not usually think of, 
and we get books in English and Spanish.  My 
husband only speaks Spanish and now he too 
can read books with our child.”   

 
Her comment shows that the books selected by PWW 

are valuable for two reasons:  First, the titles are ones that families might not consider looking 

for in libraries or bookstores, or the libraries or bookstores they frequent may not carry these 

title.  Second, books in Spanish are helpful when parents do not speak much English—and 

children’s books in Spanish are not easy to find in the area.   

 

Another mother offered this anecdote demonstrating the high quality of the books selected as 

part of the program: “The books we receive are excellent.  My son wants me to read the same 

book all day.  When I tell him it’s story time, he leaves his toys and the television and comes to 

read with me.”  One more mother, who has a rather large library for her children at home, 

remarked that she often doesn’t know twenty-five percent of the books in the weekly bag.  She 

greatly appreciates the chance to learn about new books.  After being exposed to books through 
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PWW, several parents tried to either find their children’s favorite books in the library or buy 

them for their home library.   

 

As noted earlier, the modeling of read-aloud strategies by PWW teachers has been very helpful 

for parents as they read with their children at home.  This next quote offers a second example of 

how the modeling has influenced parents:   

“It is helpful to see how she (the teacher) reads to them so we can practice at home.  It’s 
not my personality, but I see how much my child enjoys reading books here.  I want to 
learn to do the same thing at home.”  

 

Parents considered all aspects of the book program 

beneficial.  They did not cite any areas that needed 

improvement. 

 

Homework:  Parents indicated that they appreciate 

having homework for several reasons.  First, it is a 

way to provide continuity in between class sessions 

and to encourage accountability.  One parent 

explained that, “In class we get tools and develop skills that we can try at home and coming back 

to class each week keeps us responsible.”  Parents mentioned accountability frequently, but in a 

positive way.  They see homework and the weekly reading log as gentle reminders of what they 

need to do for their children.  Often, it is easy to let competing, possibly less important demands 

get in the way of taking some time for children.  A second reason parents like homework is that 

it helps their children begin to develop a habit of regular learning at home that will be helpful 

when they start school.  And third, children who see their older siblings do homework feel pride 

in also having homework from PWW.  One mother shared this anecdote about her child: “I’d do 

homework with my older daughter and my young son would come snooping around to see what 

we were doing.  Now he’s excited to point out that he has homework too.” 
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Opportunities for Parent and Community 

Connections:  Parents see the chance to 

learn from one another to be very valuable.  

In the following quote, one mother 

described the benefit of interacting with 

other parents at PWW: 

“At the start, it was hard because I 
am shy.  Eventually, I was able to 
talk to other parents.  It helped to 
talk to parents with children the 
same age as mine.  I could get 
advice.  They also have older kids 
and could talk about how kids 
behave.” 

 

While there are clearly positive results from parents spending time with one another, currently 

parents mainly have informal opportunities to do so in PWW.  For example, parents can chat 

with one another at the start of class while children play or when parents are left finishing up an 

activity a child has started and not completed.  They also converse during potlucks held on 

occasion.  However, without intentional activities to connect parents with one another, it is 

possible that helpful conversations will not take place nor closer relationships developed.  For 

example, parents at more than one site pointed out that many don’t even know one another’s 

names.  Those who had been part of PWW for several years remarked that the growth of the 

program may have contributed to the difficulty of parents getting to know one another through 

informal means.  When the program had fewer parents, it was easier for parents to interact.  Now 

that the program is larger, this is more difficult to do.  Given feedback from parents, it may be 

time that SBCC Thrive LA consider more intentional strategies and opportunities for parents to 

get to know one another and spend time together.  

Parents, and first-time parents in particular, indicated 

that parenting workshops might be a good option.  

Those who had the chance to attend workshops offered 

by SBCC Thrive LA were very pleased with the 

content of the workshops and the interaction with other 

parents.  
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The majority of parents across the four focus groups agreed that they received very helpful 

information from teachers about programs in 

the community.  “I feel super well informed 

by coming here,” remarked enthusiastically 

one mother.  She went on to say that, “I wish 

I had been in this program sooner.”  Parents 

learn about events in the community at large 

and about events offered by SBCC Thrive 

LA.  One person who had not attended an 

SBCC Thrive LA event previously described 

the positive experience that her family had 

when they finally did participate. 

“I went to SBCC’s Halloween event.  I took 
my daughters and sister-in-law.  There were  many activities and we had lots of fun.  
They invite us every year and we never went.  It was nice to see how great it was.  Now, 
we will never miss another one!”  

  

 

Findings on Program Outcomes 

Outcomes for parents will be shared first since 

parents have an important role in PWW as 

“home teachers.”  As had been shown in Figure 

1, the program improves the capacity of parents 

to work with their children at home, and this 

reinforcement of concepts and skills introduced 

in class are also part of the overall intervention to 

positively influence the development of young 

children. 

 

Outcomes for Parents 
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Parents reported several ways that they have grown since 

their participation in PWW.  These include the following: 

1. Parents have a better understanding of children’s 
emotions and as a result, they interact more positively with 
their children.  
2. Parents spend more focused time with their 
children. 
3. Parents are more active and consistent in supporting 
their children’s learning at home. 
4. Parents have increased confidence in their role as 
parents. 
5. Parents have a larger social network of support.  
Parents have a better understanding of children’s emotions 

and as a result, they interact more positively with their 

children.  

Parents came to better understand the emotional world of children by observing the modeling of 

teachers and by attending parent workshops offered by SBCC Thrive LA.  One mother provided 

this detailed account of what she had learned from PWW: 

“This program has helped me to understand emotions.  The teacher has invited us to 
various workshops at SBCC to learn about how to be a better parent and support our 
children.  I asked the teacher once why my child whines so much.  She explained to me 
that I should validate emotions in the moment—tell my child that it’s OK to feel that way.  
I never learned that growing up.  My mom would say stop crying or stop asking 
questions.  I was silenced.  Now as a mom coming here I am learning to listen actively 
and to validate my child’s emotions.” 
 

The lesson this mother learned is such a powerful one for children.  Validating children’s 

emotions is a tremendously positive step for making children feel safe, valued, and connected to 

their caregiver.  This mother’s reflection on her own upbringing is also very significant.  Many 

parents in the focus groups talked about the difference between what they experienced as 

children and what they learned in the program.  Without the program, parents may continue 

practices that their own parents engaged in—which while perhaps well-intentioned may run 

counter to current research.  With the program, more parents are adopting practices that promote 

healthy child development. 

 

Better understanding the emotions of their children has helped parents be more patient with 

them, and to deal with difficulties in more healing ways.  For example, a parent talked about how 
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she disciplines her child now that she knows more about the inner world of young children.  This 

is her experience: 

“The class opened my eyes.  I used to spank my child because my parents spanked me.  In 
class they told us that we can’t expect kids to act like grown-ups because they don’t have 
enough experience.  I didn’t see that before.  It helped to hear it from someone else.  I 
now no longer use spanking.” 

 

Another change tied to emotional understanding has to do with language use.  “I learned to talk 

to my son—talk to him, not at him,” acknowledged a participant.  This too is a subtle but 

influential change in parent action.  Parents reflected on how their own parents talked to them.  

One woman shared this memory: “We had a different upbringing.  Many times we don’t know 

how to give our children attention, how to guide them, or how to talk to them.  We come from 

different generations.”  PWW has shown them ways that they can better interact with their 

children that is respectful and supportive of their development. 

  

Parents spend more focused time with their children. 

One of the greatest gifts a parent can give a young child is his full attention for a period of time.  

Special time between a parent and child is essential to building a close bond.  Ideally, parents 

have regular one-on-one time with each of their children.  Amidst the many activities required of 

parents, it may seem difficult to find this time.  The weekly PWW classes give parents a place 

where they can spend quality time with their children.  One mother credited PWW with giving 

her the space to interact positively with her child. 

“Coming here makes you be more hands on.  At home, 
we might focus on groceries or dinner and pay less 
attention to our children.  Here there are no cell 
phones or distractions.  We focus on our kids.  They 
give us tips to read with our children.  These things 
help us as a parent, because we are not born with a 
book on how to do it.” 

 

A different mother also highlighted the opportunity that PWW 

provides for her to spend quality time with her son: 

“He is excited to come here because he knows I am 
coming with him.  This is our special time.  It is hard to 
find time to be with each of my children individually.  
This is time for him and me.”  
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Being at PWW also motivates some parents to set aside special time with their children during 

the week.  Participating parents realized that it can be possible to find some time during the week 

to make a young child feel like they have their parents complete focus.  One of the most 

inspiring anecdotes that shows this shift was presented by one of the few fathers in the focus 

groups.  His story is as follows:  

“I take off work to be here with my daughter.  Our relationship is fantastic.  We are best 
friends.  Once a week this is our one full day together.  We come here, go to lunch, and then 
do something together.  This day is only ours.  Before, I wouldn’t spend as much time with 
her.  Now, I participate here with her and give her the whole day. Then we talk at home 
about what we learned in class at home.” 

 
This example wonderfully illustrates both the effect of the 

program on the actions of the father, and the result of his 

actions on his relationship with his daughter.  The father 

took time off work because he felt that attending PWW with 

his daughter was important.  He then chose to give her 

additional special time after PWW.  He now considers their 

relationship to be far better than it had been before, when he 

spent less time with his daughter.  Their experience shows 

that special time can strengthen the bond between parent and 

child.  

 

Parents are more active and consistent in supporting their children’s learning at home. 

PWW provides parents with ideas and tools of what they can do at home to promote their 

childrens’s healthy development.  “If not for the program, I would have just sat and watched 

television with my child,” admitted one parent.  She went on to share that, “Now I sing and 

dance with her.  I learned how to be involved.” Another mother related a similar experience, 

where she moved from a passive to active approach with her children at home: 

“I have set up spaces at home like here at the program.  For example, we have a bin of 
books.  The kids go and flip through them, even though they can’t read.  I make time at 
home to spend with my kids.  We read together or do something else we learned in the 
program.  Before, I would use the TV as my babysitter.” 
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Parents have not only learned ways to work with their children at home, but they also have come 

to understand that in learning, consistency matters a great deal.  In the following example, a 

family adopted a regular schedule instead of an intermittent one: “This program has helped me 

to establish more of a routine at home.  Before, we would do more random activities at home.  

Here I saw a pattern that I could imitate at home.”  The book program is one PWW component 

that notably has aided families to be more consistent with a home learning activity, as can be 

seen in this testimony:    

“The book program helped me be regular with reading.  We have books at home, but we 
would not read them.  Now that we switch books each week has helped.  I am involved 

more because we have to give the books 
back.”   
 
 
Parents have increased confidence in 

their role as parents. 

Parenting is one of the most important 

roles that one can play in life, yet society 

does little to prepare parents to be 

successful.  “I have a master’s degree,” 

said one participant, “but my education 

did not teach me to work with small kids.  

This program has built my confidence by 

promoting education at home.”  Another 

parent made a similar remark here:  We 

don’t get an instruction book to be 

parents.  We have to learn as we go.  Coming here (to PWW) helps me learn new things to do 

with my child.”  Then, new parents especially found PWW valuable.  One mother described the 

benefit of the program in this quote: “I am young.  There is so much I didn’t know.  Coming here 

has helped me become a better parent.”   

 

Parents have a larger social network of support. 

At PWW, parents have the chance to talk to other parents about their experiences and receive 

validation and advice from others.  Few parents in the focus groups interacted with one another 
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outside of the PWW space.  Those that did most often had a pre-existing relationship, such as 

being family, neighbors, friends, or co-workers.  Nonetheless, even the time spent with other 

parents during PWW classes made a significant difference for some parents.  For some, PWW 

offers a break from the isolation that sometimes accompanies parenting young children.  One 

young woman recounted her struggle before finding PWW in these words: 

“Before I came here, I was home alone.  I even got depressed.  Here I have the 
opportunity to talk to adults during the day at least once a week.  This is a way for us to 
socialize.” 

 

The job of parenting is difficult, and parents need someone who can listen to their feelings and 

concerns.  When parents have a listening partner, some of the stress and fear that they feel can be 

relieved.  One new mother explained that, ““It helps to talk to other people so you know you’re 

not the only one going through stress.”  Discovering that their children are not that different 

from other children also helps reduce anxiety that parents feel.  In the following statement, a 

participant shared how she felt after hearing stories of other parents and realizing that her 

children are like that also.   

“Our kids have their own personality.  They have good days and bad days.  Sometimes 
they act up.  It is comforting to see other kids going through the same.  It might sound 
horrible, but I’m happy to know I’m not the only one.”  

 

Parents talked about sometimes feeling guilt when their children act certain ways.  Hearing from 

other parents that the actions of their children are not unusual is a relief, especially for new 

parents.  Then, hearing how different parents deal with certain situations—or even observing 

how they handle various circumstances during class—adds to the toolbox of strategies that 

parents develop as part of PWW. 

 

 

Outcomes for Children 

The many ways that parents grow because of 

PWW leads to significant benefits for their 

children.  One of the most valuable of these is 

the improved bonding between parents and 

children in the program.  A secure attachment 
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can make a tremendous difference for all aspects of a child’s development.  Several parents in 

the focus groups described profound changes in how they connect to their children.  One woman 

described the difference in her relationship with her son since starting the program in this quote: 

“Our bonding has gotten better.  At home, he used to do his own thing and wouldn’t play 
with me.  Here we do things together.  Now at home he wants me to sing songs with him 
and do homework with him.”    
 

A second woman reflected on the kind of bond that she would like to have with her daughter—

one that she is motivated to work towards as a result of PWW.  She explained her wish in this 

passage: 

“My mom wasn’t very close to me.  I couldn’t really talk to her; we didn’t have a 
friendship.  PWW has showed me that I can be close to my daughter.  My relationship 
with my daughter will be so different than the one that I had with my mom.  Coming here 
made me think that I didn’t want the same relationship that I had with my mom.” 

 

With a more secure attachment with their caregiver and with the positive experiences at PWW, 

children become much more confident in themselves and in an educational setting.  One parent 

shared this observation of her son’s growing confidence since 

starting PWW: 

“My son used to be right next to me all the time when we 
started the program.  Now I see him playing and singing 
songs with the other kids.  He is exploring and enjoying 
himself without feeling shy or being attached to his mama.  
He has gotten out of his shell.” 

 
A second parent offered this reflection on her daughter’s 

increasing self-assurance: 

“I see my daughter more confident.  For example, when 
we were all playing a game in a circle, I saw her jumping 
and signaling to me that she doesn’t need me.  I could tell she felt secure.  The more we 
come, the more she feels like she knows what is going on here and she acts more 
confident.”  

 
Then, a third parent talked about her child’s confidence not only in interacting with other 

children or participating in class activities, but also in problem solving.  “My daughter won’t ask 

me for much help anymore,” the mother noted proudly.  “She solves more problems on her 

own.”  
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These two emotional benefits of PWW—improved bonding with parents and increased 

confidence—are complemented by outcomes in the social, cognitive, and physical domains.  

These are identified in Figure 3. 

 

 

 

 

 

Figure 3.  Outcomes for Children Participating in PWW 
 

 
 

• Improved bonding with parents
• Increased confidenceEmotional

• Interacting with new children (not only 
siblings)

• Sharing
• Listening
• Following directions and routines

Social

• Recognizing letters, shapes, colors, and 
numbers

• Connecting letters and sounds
• Problem solving
• Singing

Cognitive

• Dancing (gross motor skills)
• Holding and using pencils and scissors (fine 

motor skills)
Physical
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Developing in these ways lays a solid foundation for children entering preschool or 

Kindergarten.  Parents believed that their children will enter these educational settings more 

prepared.  One mother expressed great confidence that her child would experience success in 

school because of PWW.  “I’m not worried about my child starting preschool,” she declared.  

Since the structure here is like school, it won’t be strange for her when she goes.  She is 

developing confidence here.”   

  

Parents who have had older children go through the program could offer an additional 

perspective.  Many children who left PWW went on to achieve positive outcomes in school.  The 

following example illustrates the significant impact that PWW can have on academic success:   

“My son graduated from here and went straight to Kindergarten, not PreK.  This was his 
PreK.  He is now reading at the first-grade level at the end of Kindergarten.  I had told 
the teacher that since he didn’t go to PreK I would help him at home to catch up but I 
ended up not having to do anything.” 

 
 

Conclusion 

All children deserve to grow up in conditions that support their ability to thrive and develop to 

their full potential.  A secure connection with at least one person in their life and stimulating 

early learning experiences are two elements that are very beneficial to young children.  PWW 

contributes significantly to both.  This report has shown that PWW helps parents to develop the 

confidence, knowledge, and skills to nurture their connection with their child and become their 

child’s first teacher.  Then, these parent teachers, along with PWW teachers, support the positive 

emotional, social, cognitive, and physical development of their children.  The program results in 

numerous promising outcomes for both parents and children.  Participating children are eager to 

attend the program.  One mother shared this 

endearing anecdote:   

“In the morning, he doesn’t want to 
get up.  However, when I say it’s time 
to go to the “escuelita” (“little 
school”), he jumps out of bed.  Then, 
once we are here, he does not want to 
leave.”   
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Participating parents are equally enthusiastic, as can be seen in this quote: 

“If I have any more kids, I will bring him to the program as soon as possible.  I feel like it 
will prepare my kids for their future.  I love it.” 
 

PWW offers its families an opportunity that many otherwise would not have due to their life 

circumstances.  Nearing a decade of service, PWW has developed an effective instructional 

model.  Parents in the focus groups identified some of the strongest components from their 

perspective.   They also offered suggestions for improvement.  Taking into consideration their 

comments, PWW can only grow stronger and benefit many more young children and families. 


