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Early education matters for a child’s success in life.  Research solidly stands by early education as 
a foundation for learning and social development that results in short- and long-term outcomes like school 
readiness, high school graduation, and higher earnings.  While there are some indications that low-income 
children benefit more than their wealthier peers from access to free, high-quality preschools, children 
who face disadvantage often have lower enrollment in preschool.   

 Los Angeles County has been making a concerted effort over the last few years to improve access 
to early learning.  Today, 77% of income-eligible four-year old children in Los Angeles County are enrolled 
in either a licensed center or Transitional Kindergarten1.  While this is a promising sign of progress, the 
statistics for younger children indicate that there is still a significant gap in access to early educational 
opportunities.   

 Only 37% of income-eligible three-year old children are served by Los Angeles County, yet research 
shows greater long-term benefits for children from lower-income families attending two years of 
preschool.  Then, only 10% of income-eligible zero to two-year old children attend a licensed early 
education program, including both centers and family child-care homes, in Los Angeles County.  This is a 
great opportunity lost.  In recent years, research has found that a child’s brain develops significantly 
between birth and age three—producing more than a million neural connections each second2.  The 
development of a child’s brain is influenced by many factors, including a child’s relationships, experiences, 
and environment. 

 SBCC’s Preschool Without Walls enables more children in primarily low-income communities of color 
in Los Angeles to access high quality early education.  The program takes place once a week in accessible 
community spaces like libraries and parks and lasts for two hours.  It includes individual and group activities 
that stimulate several developmental domains—emotional, social, cognitive, and physical.  The program is a 
dual-language environment, with both English and Spanish being used.  Song, music, and dance are important 
elements of the program.  Art projects and science experiments encourage creativity, curiosity, and 
exploration.  Language and emergent literacy skills are fostered through read aloud sessions and a book 

 
1 University of California, Berkeley and American Institutes for Research (2018). Achieving Fair Access to Early 
Education.  Retrieved on August 22, 2019, from https://news.berkeley.edu/wp-content/uploads/2018/07/UC-AIR-
Pre-K-Scarcity-Report.pdf 

2 National Scientific Council on the Developing Child (2007). The Science of Early Childhood Development: Closing 
the Gap Between What We Know and What We Do. Retrieved on August 22, 2019, 
from www.developingchild.harvard.edu. 
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lending program the promotes reading at home.  Children also receive homework so that learning can 
continue at home in between classes.  Parents and other caregivers3 are supported in creating a learning 
environment in the home.  Indeed, a very special feature of Preschool Without Walls is that parents 
accompany their children during class.  This not only promotes bonding between the parent and child, but 
it also empowers parents to become their child’s first teacher.  One parent expressed appreciation for 
this aspect of the program in this quote: “[Preschool Without Walls] helps parents get involved.  We don’t 
just drop off the kids and leave.  The kids feel a connection with us.”   

 Preschool Without Walls has proven to be highly effective and in demand.  Families with access to 
transportation sometimes attend more than one site because they find it so beneficial.  As families grow, 
younger siblings also attend Preschool Without Walls —even if their older brother or sister are far into 
elementary school or higher.  Participants spread the word about the value of the program to friends, 
family members, and co-workers.  As a result, Preschool Without Walls is now offered in fifteen sites in 
cities with some of the most vulnerable families in Los Angeles County, including Wilmington, Long Beach, 
Hawthorne, Carson, San Pedro, Lawndale, and Inglewood.  In some locations, there is even a waiting list 
for participation. 

 While attendance is a strong indicator of satisfaction, SBCC also looks to other means to assess 
the quality of its programs.  One method has been the use of focus groups to obtain the perspectives of 
parents on how their children and they themselves have benefited from Preschool Without Walls, and to 
obtain their opinions on the program’s strengths and opportunities for growth.  Qualitative research of 
Preschool Without Walls was undertaken in 2011, 2016, 2018, and 2019.  This report presents findings 
from four focus groups conducted in Spring 2019. 

 

 

 

 

Focus groups were conducted with parents of children at four Preschool Without Walls sites:  
Dominguez Hills, Hawthorne, Long Beach, and Wilmington.  Table 1 provides information about the twenty-
three individuals engaged across the four focus groups.  Of the twenty-three respondents, the majority 
were mothers of children enrolled in the program.  Only two participants were grandmothers who regularly 
bring their grandchildren to the program.  The average length of participation by respondents at the time 
of the focus group was one year.  Parents and grandparents represented children of different ages in each 
focus group.  Thirteen participants had older children, and of these, five had other children that had 
attended Preschool Without Walls previously. 

  

 
3 Some children are accompanied by grandparents or other caregivers.  In this report, however, the word parent 
will be used to facilitate discussion. 

ABOUT THE FOCUS GROUPS 
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Table 1 Description of Focus Group Participants 
 

 

 

The focus group protocol centered on the following topics: 

 Benefits to children from being part of Preschool Without Walls; 
 How Preschool Without Walls has helped parents/caregivers grow; 
 Components of Preschool Without Walls that have been the most impactful; and 
 Opportunities for program improvement. 

Focus groups were facilitated in English and Spanish as needed and lasted for about one hour.  The 
conversation was recorded, and notes were taken in real time.  Transcriptions and notes were reviewed 
for themes and key understandings that are shared in this document.  The report structure follows that 
of the focus group protocol, beginning with a discussion of outcomes for children and parents, followed by 
a review of the most beneficial aspects of the program, and suggestions for strengthening the program. 

 

 

 Dominguez 
Hills 

Hawthorne Long Beach Wilmington 

# of Participants 4 5 9 5 

# of Females 4 5 9 5 

# of Males 0 0 0 0 

Range of Time in Program 10 months to 4 
years 

6 months to 4 
years 

1 month to 2 
years 

6 months to 4 
years 

Average Time in Program 1 year 6 months 1 year 4 months 10 months 8 months 

Ages of Children Who 
Were Focus of 

Conversation 

4 months old, 
1 years old, 
2 years old, 
4 years old 

 

1 years old, 
1 ½ years old, 
2 years old, 
3 years old 
(2 children) 

11 months old, 
2 years old 
(2 children) 

2 ½ years old, 
3 years old 
(2 children), 

3 ½ years old, 
4 years old 

2 years old 
(3 children), 

3 ½ years old, 
4 years old 

# Who Have Older 
Children 4 5 2 2 

# Who Have Participated 
in Program with Older 

Children 
1 2 0 2 
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The four rounds of focus groups done for Preschool Without Walls have always taken an inductive 
approach to identifying outcomes—with outcomes emerging from the comments of participants as opposed 
to specific outcomes presented for discussion.  Given that SBCC has been intentional about conducting 
focus groups periodically around Preschool Without Walls, a set of outcomes had been identified in 2018 
that could serve as a comparison for outcomes elevated in 2019 conversations.  If the same outcomes are 
observed over time among different children and parents, then this increases confidence in the identified 
outcomes accurately reflecting the benefits obtained from the program.  It also increases confidence 
that Preschool Without Walls contributes to participants reaching those outcomes. 

It is possible that new outcomes will be revealed in the 2019 data or that previously identified 
outcomes may be refined.  This may be due to different parents participating in the focus groups, the 
distinct ages4 of children represented by the parents, and the continuous evolution of Preschool Without 
Walls.  Outcomes for children will be presented along the domains of emotional, social, cognitive, and 
physical development.   

 

 

Children’s Emotional Development 

• Improved bonding with parents 
• Increased confidence 
• Increased ability to express and manage 

emotions (new 2019) 
• Increased empathy (new 2019) 

 

 

Parents in the 2019 focus group affirmed that Preschool Without Walls contributes to 
improvement in the parent-child bond and increased confidence of the child.  One mother described 
her delight at spending one-on-one time with her youngest daughter.  “For one year I have been able to 
come with [daughter’s name] and have alone time.  We have the chance to talk much more and I have been 

 
4 The program serves infants, toddlers, and preschool-age children, and development looks different at each stage.  
However, Preschool Without Walls is not broken down by these life stages, and neither are the outcomes in this 
report. 

ABOUT OUTCOMES 

HOW CHILDREN HAVE BENEFITED FROM PRESCHOOL WITHOUT WALLS 
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able to bond with her.”  For parents of multiple children, Preschool Without Walls offers them the 
opportunity to give their full attention to one child for two hours at a time.  This is a gift to both parent 
and child.   

 As parents and children grow closer to one another during Preschool Without Walls, a seemingly 
paradoxical outcome also results:  children become more confident and as such, more independent.  In the 
safe space created by Preschool Without Walls, children become more sure of themselves and more willing 
to explore and test boundaries.  This sometimes means they are comfortable being away from their 
parents.  One mother shared her son’s journey towards independence in the following anecdote. 

He was too attached.  He had much anxiety when he was away from me.  We have been coming [to 
Preschool Without Walls] for one year.  He is more independent.  This is very good.  It will help me 
to leave him when he starts Transitional Kindergarten and has to attend school full time.  He will 
know I’ll be back.  This will open up his ability to learn. 

Becoming more confident and independent is important for success in a traditional preschool or in 
Kindergarten because children will not suffer from separation anxiety. 

 New outcomes that emerged in the 2019 focus groups tied to emotional development included 
increased ability to express and manage emotions and increased empathy.  Being able to express 
feelings is an outcome that came up in each focus group.  Identifying and expressing feelings are important 
precursors to then being able to better manage feelings.  A mother recounted the following experience 
that serves as an excellent example of how Preschool Without Walls supports emotional development of 
children. 

[My daughter] has more awareness of her feelings.  It’s sometimes not great to hear what she says 
but it’s good that she verbalizes her feelings.  She might get mad and go in a corner and cross her 
arms.  We were at the LA Festival of Books a few weeks ago and she wanted a Sparkelina [book] 
about feelings.  I thought she was too young but [my daughter] was able to identify the expressions 
of characters in the book.  I think that the combination of her coming here [Preschool Without 
Walls] and reiterating at home what she is learning here makes it possible for her to be more aware 
of feelings. 

Another mother also remarked that the choice of books used in Preschool Without Walls seems to help 
children develop a vocabulary of emotions and to talk about how they are feeling.  Another aspect of 
Preschool Without Walls that can contribute to children better talking about their feelings is the one-on-
one time between parent and child.  One mother described how her stressful home life does not give her 
much time to pay direct attention to her son.  At Preschool Without Walls, they can both pause and connect 
with one another on a deeper level.  “Being here one-on-one gives him the chance to tell me what is 
happening with the other kids and how he is feeling about things,” she shared.  “It is a whole different 
level of being together and talking.” 

A separate quote captures multiple outcomes, including expression of emotions, confidence, and 
empathy. 
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I have seen [my daughter] grow emotionally.  She was so attached.  Then she slowly started going 
alone.  I was hesitant at first but she rolled right in.  I have also seen a more caring side emerge.  
There is another little girl who often falls to the ground since she is learning to walk.  My daughter 
goes to help her up.  I thought she would just mind her own businesses.   

Research now shows that young children can develop empathy and should do so.  Children exposed 
to empathy earlier in life have better social skills and fewer behavior problems in Kindergarten and first 
grade.  They also are more likely to graduate from high school and have full-time jobs5.  At Preschool 
Without Walls, children have the chance to develop empathy as they see it modeled by the teachers and 
parents around them, as they interact with other children, as they hear it in stories and songs, and as they 
“practice” it with toys.  One mother recounted how her very young child was taken with the “babies” (dolls) 
in the program.  She practices wrapping them up and walking around with them in a stroller.  The little girl 
is now doing the same with toys at home.  “I have noticed how much she is beginning to care, and I am 
trying to encourage her to keep doing that,” said the mother.  

Children’s Social Development 

• Interacting with new children (not only siblings) 
• Sharing 
• Listening 
• Following directions and routines 
• Less shyness (new 2019) 

 

 

 In the 2019 focus groups, all the outcomes raised in 2018 surfaced once again, with different 
degrees of intensity.  This year, interacting with new children and sharing were talked about most often.  
Several parents described how their children interacted differently with their peers at Preschool Without 
Walls than they did with siblings and extended family members at home.  Children were often less 
aggressive at Preschool Without Walls than in other settings and they learned to respect limits in relation 
to others.  In the following quote, one mother described the change she saw in her daughter in this regard.     

At home she used to bicker with her older sister and went through a biting phase only with her 
sister.  Now, she wants to come to school to be with her friends.  She is so excited.  I am so happy 

 
5 Jones, D.E., Greenberg, M., & Crowley, M. (2015).  Early social-emotional functioning and public health:  The 
relationship between Kindergarten social competence and future wellness.  American Journal of Public Health, 
105(11):  2283-90.  Retrieved on August 27, 2019 from https://www.ncbi.nlm.nih.gov/pubmed/26180975. 
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that she has positive social relationships outside of the home.  [The teachers] taught her not to 
hit or push.   

 By interacting with other children in a guided environment, children are learning about physical 
boundaries and social cues.  They are also learning how to engage with different people.  At Preschool 
Without Walls, children interact with children of different ages and even distinct races and ethnicities 
depending on the site.  One parent described the benefits of this early exposure to diversity. 

I like that we have so many ages.  The kids get used to being around other ages.  They learn to be 
appropriate with babies—to be gentle.  Being exposed to different people will help when we go out 
to other places and they encounter extended family or when they have to socialize with different 
members of society. 

Children in Preschool Without Walls also had lots of opportunities to learn to share, an important 
skill connected to boundaries.  One parent noted the following:   

Sharing is something we could work on here [Preschool Without Walls} because he had more peers 
his age.  At some point, they all seem to want the same toy.  Now he is more sensitive and willing to 
take turns. 

In the program, the teachers focus on doing things together like singing, games, and crafts—all which can 
require sharing at times.  One mother was surprised to see her daughter learn to share quickly after 
starting the program.  “This [Preschool Without Walls} was the first program I exposed my daughter too.  
She used to be so aggressive at home about sharing toys, and here, I see her offer toys to others.” 

 A new outcome uplifted in 2019 was children becoming less shy.  While decreased shyness may be 
related to confidence, it represents confidence in social settings—something very important as children 
begin formal education.  For this reason, it is called out as a separate, notable outcome of participation in 
Preschool Without Walls.  The following narrative illustrates this growth vividly: 

I am grateful because in the beginning she was so shy and timid.  When we would go to the grocery 
store, she would cover her eyes when she saw the clerk.  Since we’ve been coming here once a week, 
I see her more confident in public.  She now waves to the clerk.  It has helped that here [at 
Preschool Without Walls] she plays with other kids.  It takes away her anxiety and lightens the 
situation.   

Other parents also expressed gratitude that shyness could be addressed early before it becomes an 
anxiety that could cause challenges further down the line in their child’s education.   
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Children’s Cognitive Development 

• Recognizing letters, shapes, colors, and numbers 
• Connecting letters and sounds 
• Problem solving 
• Singing 
• Developing language in English and Spanish (new 

2019) 
• Developing a reading habit (new 2019)  

 

 

 Parents continued to share examples of their children developing a solid foundation in knowledge 
and skills essential for success in preschool and Kindergarten:  recognizing letter, shapes, colors, and 
numbers; connecting letters and sounds; and solving problems.  Three additional outcomes were raised 
strongly in focus groups in 2019:  developing language in English and Spanish and developing a reading 
habit. 

 The books used in the program and the books sent home weekly were considered important for 
fostering language development.  The songs used in class, along with the CD that could be taken home, 
were also considered helpful.  Indicators of improved language development cited by the parents included 
a larger vocabulary and talking more.  One parent shared this example of her child’s language development. 

One thing I do see helps is the books given out to us once a week.  They help with her vocabulary.  
She will know what words to use to talk about her feelings.  Right now, she can’t really express 
herself that well.  Her body might tell her one thing and her mind another.  I’ve been trying to be 
consistent with reading because that opens the door to talk about her feelings. 

Several parents confirmed similar experiences with their children.  Even parents of two children with 
special needs receiving supportive services shared that Preschool Without Walls seems to have helped 
their children begin engaging with language more.  One of the two opened up about her son’s journey. 

[My son’s] vocabulary has increased.  I had him evaluated at the regional center.  He was on the 
cusp.  He didn’t have much language.  Since we started the program, he can count in sequence and 
his attention span is longer.  I’d try to count and do things at home, but he was not interested.  The 
routine [at Preschool Without Walls] and enjoying time with other kids helps him.  Now we can do 
a little more at home.  He’s still not identifying many letters or sounds but at least he’s excited 
about it. 

 The modeling of reading aloud with children during class, along with the book lending program that 
allows books to be sent home with families, also helped children develop a reading habit.  Many parents 
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described reading regularly with their children a few times a week and observed their children’s joy in 
doing so.   

Another way that Preschool Without Walls contributed to the development of a reading habit is by 
introducing families to libraries.  Several Preschool Without Wall sites are located in public libraries and 
this has helped families begin to make greater use of this excellent community resource.  One mother 
shared that, “The [program’s] partnership with the library got us into the library.  He loves books, and we 
now go there afterwards to pick up books.”  Other parents described attending story time and other 
events at the library once they learned about them while at a Preschool Without Walls session.  All of 
these instances mark additional exposure to print resources and activities that can promote a love of 
reading and language development. 

A different outcome tied to language development came up with greater enthusiasm this year than 
in previous years:  establishing a base for second language learning, especially Spanish.  Parents at those 
Preschool Without Wall sites located in more diverse communities had the most to say about this outcome.  
Several parents considered it a wonderful benefit to have their children exposed to Spanish at a young 
age.  English-only speakers understood the value of learning a second language and understood that being 
exposed to Spanish so early was a good foundation for continued learning of Spanish or another language 
in the future.  One English-speaking parent explained that, “It’s most important to hear language before 
you are three.  To have this opportunity to hear Spanish spoken on a weekly basis is excellent.” 

Spanish-speaking parents were also grateful for the use of Spanish because it reinforces the 
importance of home culture and language.  In addition, some second-generation immigrants from Spanish-
speaking families acknowledged that their Spanish skills are sometimes underdeveloped but that they 
would like for their children to learn proper Spanish.  One mother shared her desire for her son to learn 
the language of her family. 

I’m forgetting my Spanish.  I see myself gravitating towards English and it makes me sad.  I want 
to make an effort to speak Spanish with my son.  I appreciate that in class we read stories and sing 
in both languages.  The books we take home are also bilingual.   

One final benefit of being exposed to Spanish brought up in a focus group was increased tolerance 
for ethnic diversity.  It is highlighted here because the climate in the nation today could benefit from 
greater acceptance of and appreciation of one another’s cultures.  How promising that programs like 
Preschool Without Walls could lay a foundation for such understanding!  The following is the observation 
made by one mother: 

Children here get to have a bigger concept of the world.  They see that people may speak in 
different ways and while it might not make sense to you, it does to them.  They see how different 
languages tie people together into a bigger web than what they are in.   

This statement is a powerful one.  In future focus groups, it may be helpful to monitor this outcome as 
well.   
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Children’s Physical Development  

 

• Dancing (gross motor skills) 
• Holding and using pencils and scissors (fine motor 

skills) 
 

 

 While there was less discussion in the focus groups around physical development, there was 
consensus that Preschool Without Walls contributes significantly to the development of gross and fine 
motor skills.  Dancing was cited very frequently as one of the most enjoyable aspects of the program for 
children.  Then, activities to promote fine motor skills both in class and at home were greatly appreciated.   

In all developmental domains, parents may sometimes be uncertain about what their child is capable 
of.  By attending Preschool Without Walls and learning from and being encouraged by teachers, parents 
can support their children’s development.  One mother had such an example to share related to the 
development of her child’s fine motor skills. 

At first, I didn’t get why we got homework.  I thought it was too challenging.  I said [to the teacher] 
that she [my daughter] cannot write her name. but the teacher said to just give her paper and let 
her scribble.  I tried getting her to write the letter “g” but just holding a pencil was tough.  I was 
stressing out when her “g” turned to a “b.”  We practiced making sure she holds her pencil right.  
She enjoyed the activity so much.  We started building a routine at home and now she can write 
with a pencil much better.    

 

 

 Parents spend more focused time with their 
children. 

 Parents have a better understanding of children’s 
emotions and as a result, they interact more 
positively with their children.  

 Parents have increased confidence in their role 
as parents. 

 Parents are more active and consistent in 
supporting their children’s learning at home. 

 Parents have a larger social network of support. 
 

 

HOW PARENTS HAVE BENEFITED FROM PRESCHOOL WITHOUT WALLS 
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 Parents are an integral part of Preschool Without Walls’ theory of change.  While the classroom 
activities of Preschool Without Walls directly promote positive child outcomes, these results are then 
reinforced by the transformations that parents experience through their participation in the program.   

 Spending more focused time with their children is one outcome that was already addressed in 
part through the discussion of children’s emotional development.  The one-on-one time that Preschool 
Without Walls makes possible for families helps to promote parent-child attachment.  The quality of the 
time that parents spend with their children also matters much, and parents in the program learn to deeply 
observe and attune with their child.  One parent admitted that without Preschool Without Walls, she 
might not be as observant of her child and may miss out on understanding her child well.  She elaborated 
on this point in this comment: 

Coming here, I started to know what she likes and doesn’t like.  She doesn’t like sand.  Now, when 
we go to the park, I look for a park without sand.  She also doesn’t like being dirty, so we have to 
be careful.  I’m learning about her as she teaches me.   

 As in 2018, parents emphasized that their connection with their children also improves as they 
come to better understand their child’s emotions and how they could react more positively to them.  
For parents to effectively help their children deal with their big feelings, and for parents to engage in 
self-care during such difficult moments, takes knowledge and practice.  Faced with their child having a 
meltdown, parents may be unsure of how to support their child and may feel frustration and shame during 
the incident.  A participant in one focus group shared her personal struggle tied to managing emotions and 
how Preschool Without Walls made a significant positive difference for her family. 

My youngest daughter was prone to tantrums.  I didn’t know how to control them.  I didn’t want to 
go anywhere because I was worried that people might criticize.  I was desperate.  When I entered 
[Preschool Without Walls], they helped me much.  They taught me that I didn’t need to leave a 
place because I felt ashamed—that no one would criticize me or make me leave.  They explained 
that I needed to learn to control myself to control my child.  Now, I am able to control my child 
much better.  The teacher was excellent.  What she said was like medicine.  I wish someone had 
told me sooner. 

 As parents learn more about different aspects of child development through modeling by teachers 
at Preschool Without Walls and through parent workshops offered by SBCC as a complement to the 
program, they increase their confidence as parents.  The most significant indicator of this increased 
knowledge and confidence is how parents apply what they learn at home.  Parents in the focus groups 
demonstrated that they have become more active and consistent in supporting their child’s learning at 
home.  “I went to the store and bought her a rug,” mentioned one parent.  “When [my daughter] wants to 
play and learn she points to the rug.”  Parents described several ways that they created a strong learning 
environment in the home, including the following: 

 Playing and singing along to audio recordings of songs from class at home and in the car; 
 Reading regularly; 
 Repeating arts and crafts learned in class at home; 
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 Buying books and toys like the ones used in class; 
 Creating a similar space and structure at home like in class; and   
 Practicing the same clean up routine at home as in class. 

Getting recommendations from the teachers and other parents about how to support their 
children’s learning at home was considered extremely beneficial.  “When we were kids, there is so much 
that we didn’t have or do,” explained one parent.  “Here, we get ideas.”  For example, another person 
remarked that “we sometimes buy the wrong toys.  Here they help us see how so many toys could be 
educational.”  Then, a grandparent who participates in the program with her grandchild shared her surprise 
at how simple it can be to replicate some activities at home, and also how beneficial. 

I came one day with my grandkids.  I saw what they made using paper plates and popsicle sticks.  
The kids were so entertained—and even adults had a great time with the kids.  It is so easy to buy 
things like that at the store.   

In addition to hearing about helpful suggestions for creating a better learning environment in the 
home, parents also hear about community events and resources that can complement their child’s learning 
and benefit the whole family.  Learning about helpful events and resources serves to increase parents’ 
social networks of support.  These events may be fun, practical, or both.  Free or low-cost enrichment 
activities that can involve siblings and that offer transportation options were especially appreciated.  
Parents in the focus groups described the intense joy that their children experienced on outings like those 
to visit an aquarium or wild cats or gave them the chance to touch snow.  Practical events like those to 
provide information on financial management or civic engagement were also considered valuable to parents 
trying to create a better life for their children.  Then, clothing and toy give-aways were also a tremendous 
source of support for families.  Participants recognized the effort that goes into identifying and 
facilitating such opportunities in the community, and they are very grateful for events and resources made 
available to them.   

Through sharing information about events and resources, and then participating in some events 
with other families, a greater sense of community can be built.  Some parents did describe the teachers 
and parents at their Preschool Without Walls site as individuals in their network of support.  One parent 
recounted a compelling example of her Preschool Without Walls network in action. 

I had been going through some difficult problems in my life.  The teachers talked to me.  They 
helped me know that I wasn’t alone.  They said that this is a ‘mommy and me’ program so that moms 
can be happy with our kids.  They said they were not only our teachers but also our friends and that 
we could turn to them when we needed them—when we needed someone to listen to us.  They helped 
me so much as a mom.  They listened to me.  They gave me advice.  They connected me to resources 
I needed to address my problems. 

This quote is a fitting one on which to close this section because it not only shows how Preschool 
Without Walls helps parents develop a much-needed network of support, but it also reinforces in simple 
yet powerful words one aspect of the theory of change of the program.   Preschool Without Walls aims to 
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help “moms…be happy with our kids.”  Knowledgeable, confident, and “happy” parents can raise equally 
knowledgeable, confident, and “happy” children. 

 

THE MOST IMPACTFUL PARTS OF THE PROGRAM 

 Focus group participants affirmed core elements of Preschool Without Walls as being highly 
effective.  These include the songs, STEM activities, book lending program, and homework.  Other aspects 
of the program considered constructive are as follows: 

 The time of day offered and length (the earlier time avoids conflict with lunch or nap time); 
 The structure; 
 Repetition and consistency; 
 Hands-on learning; 
 Puzzles and games to promote problem solving; 
 Modeling by teachers (especially dealing with emotions);  
 The dual language component; 
 Take-home materials; 
 Parent workshops; 
 Open door conversation for parents;  
 Binder of resource opportunities that allows people to add information and that serves as a 

reference for those who may miss announcements; and 
 Classes offered at SBCC. 

 

SUGGESTIONS TO IMPROVE PRESCHOOL WITHOUT WALLS 

 Parents also offered ways that Preschool Without Walls could be even more enjoyable and 
effective.  These are their recommendations: 

 Give greater attention to age-appropriateness of activities:  Depending on the age of the child, 
stories may need to be shorter and activities may need to be simpler.  Parents described how in 
some cases, they are the ones left finishing an activity in class because it was too difficult or took 
too much time for their child to complete.   

 Consider offering classes to different age blocks or grouping children periodically according to 
age:  Preschool Without Walls serves infants, toddlers, and preschool-age children.  This is a wide 
range covering time periods with different developmental needs and possibilities.  While teachers 
may try to modify activities for different ages, this doesn’t always resolve the situation—as noted 
in the first point on age-appropriate activities.  Young children may find some tasks too challenging.  
Then, older children may find the tasks not engaging enough after a while.   

 Offer older children additional opportunities for growth:  This recommendation continues along 
the theme of age-appropriate activities.  Parents of older children would like to see options like 
phonics instruction.   
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  Consider incorporating more physical movement that could benefit parents and children:  Some 
parents described a time when they were able to take a yoga class at the same place as their 
Preschool Without Walls program.  Childcare was offered during the yoga class.  That opportunity 
ended but parents miss it.  An alternative that was discussed was developing a “parent and me” 
exercise portion to Preschool Without Walls. 

 Offer Preschool Without Walls more than once a week in a site:  This recommendation has 
come up each year focus groups have been done and it speaks directly to the quality and value of 
the program to community members.   
 
 

 

 

 

The desire expressed by focus group participants to offer Preschool Without Walls more than once 
a week is a reminder that there is still work to be done in Los Angeles County for equitable access to high 
quality early education opportunities.  While a few parents take their children to more than one Preschool 
Without Walls site, the majority does not have the means of transportation to do so. 

Preschool Without Walls has a high return on investment.  Children flourish across developmental 
domains and parents are trained and supported in becoming their child’s first teacher.  If more such 
programs could exist in the most vulnerable communities in Los Angeles County, more children would be 
confident and excited about learning that could sustain them throughout their childhood and adolescence.  
The vital importance of expanding programs like Preschool Without Walls was captured in a heartfelt 
testimonial of one parent: 

 

 

 

 

  

CONCLUSION 

“I keep telling people I wish we had programs like this when I was younger.  It would 
have kept me out of trouble.  This program [Preschool Without Walls] instills 
fundamentals like learning sounds and numbers and enjoying reading.  All this will help 
[kids] not get pushed back in school.  For me, reading was a challenge.  I just didn’t 
get it.  The teachers just passed me along in school.  Then it was easy to get into the 
wrong crowd, spend time on the streets, and be steered the wrong way.  To prevent 
this, we have to start young.” 
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